With Over 40 Years of Experience and 25+ Years Operating
in India, CAB Worldwide Can Help You Diversify Your Supply
Chain into India and Reduce Product Costs

As global markets evolve and the demand for more

resilient and cost-efficient supply chains increase, _
equipment manufacturers are increasingly TR ‘%?
considering India as a critical strategic sourcing ;
base. With its 25+ years of experience in Indig, large

in-country team, extensive and diverse network of

established supply chain partner relationships and

proven strategies in supply chain management, CAB

Worldwide stands out as the optimal partner for this

transition.

CAB WORLDWIDE’S GLOBAL OPERATIONS STRATEGIC PRESENCE IN INDIA: From its
headquaters in the U.S.,, CAB Worldwide's
operations and network of established
supply chain partners spans the entire
country. Within India, CAB’s diverse
supplier network has been built over the
last 25 years and is effectively managed
through a centrally located office and
warehouse in Pune, India. This strategic,
central location is positioned in one of
India’s premier manufacturing hubs and
boasts the supply chain, engineering,

« Buford, GA (HQ) « Nacogdoches, TX s Fife, WA quality and logistics expertise needed to
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challenge.

EXPERTISE THAT MAKES A DIFFERENCE:

CAB's global engineering team includes professionals in the
U.S., China and India. The in-country India team stands at
20 strong and is growing. Both in India and in various other
countries around the world, CAB's engineering team has
specialized expertise in forging and foundry processes,

precision machining, gear cutting, weld assembilies, fixture
and gauge design, metallurgy and continuous process
improvement. This deep domain knowledge, coupled with
its U.S. and in-county professionals, allows CAB to
accelerate the slow trial and error processes often found
within product development and production ramp up.
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LOCALIZED SUPPORT ACROSS INDIA:

CAB doesn't just manage from a
distance; it's engineers and quality
personnel are located in key areas
throughout India. This strategic
presence allows for extensive, local
support, training, process improvement
and quality oversight that directly
contribute to the reliability, speed and
cost efficiency of supply chains.

sl
Expert Engineering & Quality Control Teams in India

ROBUST SUPPLIER NETWORK:

:«f"ﬁi, With a strong network of more than 50 qualified
:l/ >.< %  supply chain partners across India, CAB Worldwide
y. . offers unparalleled access to some of the best
-_

=== manufacturing capabilities in the world. Each CAB
supplier is carefully selected, audited and regularly
monitored to meet the high standards of quality
and deliverability that CAB is known for worldwide.
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VENDOR OWNED INVENTORY AND JIT DELIVERY:

To further enhance the efficiency of your supply chain,
CAB offers Vendor Owned Inventory (VOI) programs

and Just-In-Time (JIT) delivery systems from its U.S.
locations. These services are designed to reduce lead
times and manage inventory costs more efficiently,
making for leaner and more responsive supply chains.
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TAILORED SOLUTIONS FOR
EQUIPMENT MANUFACTURING:

CAB understands that each project is unique
and provides customized solutions to address
the specific challenges and requirements of
each distinctive equipment manufacturing
process. Whether it's utilizing CAB's in-house
engineering team with their deep Design for
Manufacturing expertise to reduce product
costs, implementing new technologies or
optimizing existing production lines, CAB's tight
control of supply chain performance ensures
that your needs are met with precision and
innovation.
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Proven Track Record of Success:

CAB Worldwide's history of successful supply chain
management in challenging, emerging markets spans over 40
years, positioning it as an industry leader. By partnering with CAB,
you're gaining a strategic ally that is committed to diversifying
your supply chain, reducing supply chain risk and lowering total

cost of ownership.

WORLDWIDE

Partnering with CAB Worldwide ensures that the move to diversify
your supply chain into India is not only strategic but is also
implemented with the highest standards of excellence and
efficiency. Visit CAB Worldwide to discover how CAB can support
your business growth and adaptation in this dynamic new market.
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